Special City Council Meeting

Monday, October 4, 2021
&
Wednesday, October 6, 2021

6:00 p.m.

Windom Community Center

AGENDA

Call to Order
1. 2022 Proposed Budget and Capital Improvement Projects

2. Adjourn












































































































D t! t Airport
Project # AIRPORT 008 epartment _ Airpo
Contact Airport Manager

Project Name Crosswind Runway Land Acquisition Type Infrastructure
Useful Life 40 years
Category Airport - FAA Funded

Priority 2 Very Important

Description I Total Project Cost: $600,000

[Acquisition of land for the crosswind runway. I

Justification |

'Wind coverage on main runway is at the low end of FAA scale for year-around operations. Crosswind runway will increase wind coverage and improve safety. l

Expenditures 2022 2023 2024 2025 2026 Total
Land Acquisition 600,000 600,000
Total 600,000 £00,000
Funding Sources 2022 2023 2024 2025 2026 Total
Federal Government 540,000 540,000
General Fund 30,000 30,000
State Aid\Grant 30,000 30,000
Total 600,000 600,000
Budget Impact/Other |
Project#  AIRPORT 011 Department _ Airport
. Contact Airport Manager
ProjectName Runway Extension Environmental Reivew Type Infrastructure

Useful Life 20 years
Category Engineering\Planning
Priority 1 Critical

Descriptinn I Total Project Cost: $75,000
[Environmenal review tor runway extension. I
Justification I
Required by State and Federal governments for FAA projects. I
Expenditures 2022 2023 2024 2025 2026 Total
Planning/Design 75,000 75,000
Total 75,000 75,000
Funding Sources 2022 2023 2024 2025 2026 Total
Airport Operational Budget 3,750 3,750
Federal Government 67,500 67,500
State Aid\Grant 3,750 3,750
Total 75,000 75,000
Budget Impact/Other |
Project Detail Report Page 3 Tuesday, August 31, 2021
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